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• Focus on core services and priorities – Education, Public 

Safety and Human Services

• Realign existing resources to meet priority needs

• Maintain our long-term planning focus

Guiding Principles



County

StateMunicipality

Election Services
Tax Assessment

Tax Mapping

Register of Deeds

Ambulance Services

911 Detention Center

Civil Processing

Disaster/Preparedness 
Planning

Environmental Health 
Disease Control 

WIC Nutrition Services

Immunizations

Family Planning

Adult & Child 
Protective Services

Food Assistance

Medicaid Eligibility 

Foster Care & Adoption Services

Veterans Services

Aging Services

Libraries

Soil and Water 
Conservation

Solid Waste

Building Code 
Enforcement

Social Services

Public Schools

Community College

Education Funding

Emergency Management

Hazard Mitigation 
Planning

Adult, Child, Prenatal 
Medical Care

Adult & Child Dental Care

Family Planning

Child Support Enforcement

Work First
Emergency Assistance

Child Care Services

Agricultural Services
Farmland 

Preservation

Air Quality

K-12 Facilities

Court Facilities

ABTCC Facilities

Court Facilities



• Hold Tax Rate at 60.4 cents

• AAA Bond Rating

• Balanced Budget



General Fund:

Non-General Fund:

Total:

$ 320,349,603

$  86,820,083

$407,169,686

0.01% Decrease 

General Fund

$40,739



FY2016-2017 General Fund Revenues
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Appropriated Fund Balance
(in millions)

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Amended

FY2017
Budgeted

$5.8M
$6.9M $7.7M $8.1M

$7.0M $7.6M

$19.7M

$5.6M

$225,242 $332,547 $156,065 $75,114 $18,224

$4.4M

$4.8M

Appropriated Fund Balance Saved Fund Balance Used Fund Balance



General Fund Spending FY2016-2017



General Fund Expenditures by Type



Salary & Benefits Operating Program Support

$125 million
39%

$51.8 million
16%

$114.6 million
36%



1,517 1,462
2006 – Number of Positions 2016 – Number of Positions

County Employees



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Education

• Buncombe County Schools

• Asheville City Schools

• AB Tech Community College

• Sales Tax for Public School Capital



Total Education Appropriations

$56,923,484 $57,905,099 $61,038,940 $63,123,043 $64,603,494 

$9,134,788 $9,735,914 
$10,571,303 

$15,862,677 $16,681,890 $8,063,999 $6,063,999 
$6,063,999 

$6,063,999 $6,063,999 $15,307,781 $14,776,010 
$21,873,534 

$25,314,727 $24,650,492 

 $-
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Buncombe County Schools Asheville City Schools AB Tech Education Debt Service*

*Education Debt Service is all governmental funds



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Human Services

Human Services

• Social Services

• Public Health

• Veteran Services

• Mental Health

• Family Justice Center

• Aging Services



New Costs Included in FY2017 
Human Services Budget

HHS positions transferred January 2016
Nonemergency Medicaid Transportation Service
Family Justice Center general operating and janitorial costs
Reduced Intergovernmental revenue due to expenditure 
shifts in programs
Revenue loss: nonemergency Medicaid transportation 
services 100% to 50%
Reduction in TANF block grant
Public Health loss of Federal, State, and Local Revenues

$225,000
$365,080
$132,656

$275,149

$202,550
$233,504
$194,564
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Child Welfare Funding Trends
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General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Human Services

Public Safety

• Patrol & Investigation

• Detention Center

• Emergency Services

• General Services

• Permits & Inspections

• District Attorney



New Costs Included in FY2017 
Public Safety Budget

Vehicle Replacement
Detention Kitchen Remodel

Animal Services (Resource Officers)
Firing Range personnel and operating

$100,000
$200,000
$150,000
$436,844



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Human Services

Culture & Recreation

• Library

• Parks, Greenways, & 
Recreation

• Lake Julian Park 

• Recreation Programs

• Pools



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Human Services

Economic Development

• Incentives & Economic 
Development

• Planning

• Cooperative Extension

• Soil & Water Conservation



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



Human Services

General Government

• Register of Deeds

• Tax

• Board of Elections



New Costs Included in FY2017 
General Government Budget

General Election
Tax Revaluation

$  424,213
$  158,600



General Fund Functions

Education

General Government

Human Services

Economic & Physical 
Development

Culture & Recreation

Public Safety



AB Tech Allied Health Building



AB Tech Multipurpose Building



AB Tech Parking Garage



Public Safety Training 
Facility Classroom



Isaac Dickson



Asheville Middle School



Enka Intermediate



Human Services Complex



Public Safety Training 
Facility Firing Range



Capital Assets
Buncombe County and Education

(in millions)

$282 $321 $361 $390 $409 $413

$487 $492 $490 $538 $574 $607 
$88 $90 $97 

$109 
$137 $138 
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Long-term Debt Outstanding
By Funding Source

All funds

GF - Human Services GF - Public Safety
GF - All Other School Capital Fund (Art. 39)
Community College Capital Fund (Art. 44) Economic Development Fund
Enterprise Fund



Percent of Outstanding Debt Service by Rate
All Funds
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Debt to Assets
Assets = County, BCS, ACS, ABTCC

(in millions)
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House Worth 
$200,000

Mortgage 
$63,000

Compared to a Home Loan





Senate Bill 846 – Sales Tax

• Section 1
• Changes Article 40 sales tax adjustment factors based on each county’s economic 

development tier:
• Development tier one (most distressed) – 1.10
• Development tier two – 1.00
• Development tier three (least distressed) – 0.90

• Buncombe County’s current adjustment factor is 1.06
• Buncombe County’s new adjustment factor will be 0.90
• Impact of $1.4M to the General Fund 
• Effective July 1, 2017 (Fiscal Year 2018)

• Section 2
• Eliminates state funds of $17.6 million appropriated as part of the sales tax 

redistribution plan
• Impact of $600,000 to Buncombe County
• Effective July 1, 2016 (Fiscal Year 2017)





Buncombe County Schools 
Schools Capital Commission Funded Projects 

Owen High School
Enka High School 
Nesbitt Discovery Center
TCR PEP School 

Valley Springs Middle School
Cane Creek Middle School
Erwin Middle School 

North Windy Ridge Intermediate School
Koontz Intermediate School
Eblen Intermediate School
Enka Intermediate School 

Sand Hill Venable Elementary School 
Avery’s Creek Elementary School
Hominy Valley Elementary School

BCS Administrative Complex
Football Fields



Administrative Office
Claxton Renovations
Asheville High School Renovations
Football Fields

Asheville Middle School
Isaac Dickson Elementary

Asheville City Schools 
Schools Capital Commission Funded Projects 



Administrative Office
Claxton Renovations
Asheville High School Renovations
Football Fields

Asheville Middle School
Isaac Dickson Elementary

ACSBCS
Owen High School
Enka High School 
Nesbitt Discovery Center
TCR PEP School 

Valley Springs Middle School
Cane Creek Middle School
Erwin Middle School 

North Windy Ridge Intermediate School
Koontz Intermediate School
Eblen Intermediate School
Enka Intermediate School 

Sand Hill Venable Elementary School 
Avery’s Creek Elementary School
Hominy Valley Elementary School

BCS Administrative Complex
Football Fields





Senate Bill 888 – Reestablish Buncombe School Capital Fund Commission
Asheville City Schools & Buncombe County Schools



Senate Bill 888 – Reestablish Buncombe School Capital Fund Commission
Asheville City Schools & Buncombe County Schools



Senate Bill 888 – Reestablish Buncombe School Capital Fund Commission
Asheville City Schools & Buncombe County Schools



Public Hearing  
June 7, 2016 

4:30pm


