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LRCD Capital Requests for FY2016

•Lake Julian Park 
improvements

•Greenways (planning, 
development & 
implementation)

•New community park
•Aquatic center



LRCD Parks and Facilities



The Impact of Promoting Play and Recreation

•Eight Ways 
Parks 
Improve 
Your Health



The Impact of Promoting Play and Recreation

•Health
•Cognitive 
development

•Sensory learning
•Social benefits
•Appreciation of 
nature

•Economic 
development



Public Survey Results and Analysis
•Methods used in the 
needs assessment:
• Focus groups with different 
segments of the community

• Questionnaire development
• Aggregate analysis of the 
adult data

• Data interpretation
• Data‐based 
recommendations



Public Survey Results and Analysis
•Attendance (facilities & 
programs)

•Reasons for non‐
attendance

•Best times for 
attendance

•Recreation preferences
•Communication
•Opinions
•Financial options
•Top needs



Lake Julian Park
•Completion of the 
connector greenway trail 
to the new park extension

•Back park improvements
•Disc golf course expansion
•Lake Julian Park extension 
amenity additions

•Renovated playground 
area



Lake Julian Park

New trail

Connector



Lake Julian Park



Lake Julian Park



Lake Julian Park
•Completion of the 
connector greenway trail 
to the new park extension

•Back park improvements
•Disc golf course expansion
•Lake Julian Park extension 
amenity additions

•Renovated playground 
area



Greenways
• Greenways impact the economy, 
health, recreation, safety, and 
environment

• Impact to local economies is 
immense and a good investment

• Numerous steps and years 
required for greenway planning, 
design and implementation

• Ensuring connectivity and 
continuity of greenway system 
important

• Requesting $500k to support 
greenway planning & development 
and riverfront access & 
development



New Community Park
• The # of parks/playgrounds in 
a community raises fitness 
levels

• The closer parks/rec sites are 
to where people live, the 
more they are used

• County owns approx. 3 acres 
on Orchard Street in Candler

• Majority of property is in the 
floodway

• Proposing $230,000 for 
design & construction of 
park



New Community Park



Pools

•Address the 
immediate 
pressing need

•Plan for the 
future



What would it take to get YOU into an 
indoor pool?

“Hours of operation”

“Kayaking classes”
“Lap swimming opportunities”

“Not place it in South Asheville”
“Free”

“Depends on who is 
running it”

“Location (close to where I live)”
ÂaÉà{|ÇzÊ “Programs/classes that 

interest me”“The ability to swim during winter months”

“No monthly 
fee”

“CONVENIENT HOURS”
“Close to my home in Fairview. 
Why does everything need to be 
in South Asheville?”

“Close to my home (east Buncombe)”
“Loose weight first”

“Clean pool” “Exercise programs”“Open swim in evenings”
“Low cost”

“Water park combo like 
Waynesville that allows 
multiple users”

“Location” “Scuba class”
“LESSONS”

“Variety (of other recreational opportunities)”
ÂaÉ xåÑÉáâÜx àÉ áâÇÊ “Year round access”



What would it take to get YOU into an 
indoor pool?

“Hours of operation”

“Kayaking classes”
“Lap swimming opportunities”

“Not place it in South Asheville”
“Free”

“Depends on who is 
running it”

“Location (close to where I live)”
ÂaÉà{|ÇzÊ “Programs/classes that 

interest me”“The ability to swim during winter months”

“No monthly 
fee”

“CONVENIENT HOURS”
“Close to my home in Fairview. 
Why does everything need to be 
in South Asheville?”

“Close to my home (east Buncombe)”
“Loose weight first”

“Clean pool” “Exercise programs”“Open swim in evenings”
“Low cost”

“Water park combo like 
Waynesville that allows 
multiple users”

“Location” “Scuba class”
“LESSONS”

“Variety (of other recreational opportunities)”

•Location
•Cost
•Variety of 
programming & 
activities

•Hours of operation
•Operation and 
management
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Pools



Pools
Opinion of Operating Revenue

Option 1 (Full Service) Option 2 Option 3

Project Cost $36,643,594.37 $8,823,571.65 $7,606,991.25

Expense $1,835,583.00 $580,944.00 $542,418.00

Typical Recapture Rate 90% 60% 60%

Revenue $1,652,024.70 $348,566.40 $325,450.80

Operating Cashflow ($183,558.30) ($232,377.60) ($216,967.20)

Capital Replacement Fund $144,100.00 $33,000.00 $27,100.00

Debt Service ($2,748,269.58) ($661,767.87) ($570,524.34)

Cashflow ($3,075,927.88) ($927,145.47) ($814,591.54)

Source: Counsilman‐Hunsaker with adjustments for project costs and land purchase

Opinion of Operating Expenses
Option 1 Option 2 Option 3

Facility Staff
Facility Supervisor $71,500.00 $71,500.00 $71,500.00
Maintenance Supervisor $65,000.00 $0.00 $0.00
Aquatic Coordinator $45,500.00 $0.00 $0.00
Recreation Coordinator $45,500.00 $0.00 $0.00
Summer Employment $237,820.00 $77,798.00 $77,798.00
Winter Employment $534,227.00 $200,678.00 $200,678.00
Training $8,000.00 $3,000.00 $3,000.00
Total Labor $1,007,547.00 $352,976.00 $352,976.00

Contractual Services
Insurance $169,578.00 $42,140.00 $36,240.00
Repair and Maintenance $72,100.00 $16,500.00 $13,600.00
Total Contractual Services $241,678.00 $58,640.00 $49,840.00

Commodities
Operating Supplies $43,260.00 $9,900.00 $8,160.00
Chemicals $31,846.00 $9,849.00 $7,206.00
Total Commodities $75,106.00 $19,749.00 $15,366.00

Utilities
HVAC $339,196.00 $102,946.00 $85,086.00
Electricity $125,576.00 $29,424.00 $24,578.00
Telephone $4,295.00 $859.00 $859.00
Trash Service $8,628.00 $2,876.00 $2,876.00
Water & Sewer $33,558.00 $13,475.00 $10,835.00
Total Utilities $511,253.00 $149,580.00 $124,234.00

Total Operating Expenses $1,835,584.00 $580,945.00 $542,416.00

Capital Replacement Fund $144,100.00 $33,000.00 $27,100.00

Total Expenses $1,979,684.00 $613,945.00 $569,516.00

Source: Counsilman‐Hunsaker



Pools



Pools



Summary

Looking ahead to FY2016…

BUNCOMBE COUNTY LIBRARY, RECREATION & CULTURE 
DEPARTMENT

Lake Julian Park Improvements:
$125,000 (50% match for PARTF Grant) for 
Lake Julian playground

Greenways: $500,000 to support 
greenway planning, development and 
implementation

New Community Park: $230,000 to 
design & construct new community based 
park 

Aquatic Facilities: Requesting 
direction


