
Buncombe County 
Health & Human Services

Economic Services

Food 
Assistance

&
Medicaid



Mandated Services

HHS‐ Coxe Avenue Federal Statute State Statute Administrative Rule

Medicaid Eligibility
Federal Delegated Authority‐ Title XIX 
and Section 1634 of the Social 
Security Act; 42 CFR 430‐460

G.S. 108A Part 6;
G.S. 108A‐79;
G.S. 108A‐80

10A NCAC 21;
10A NCAC 22F

Food and Nutrition Services 
Eligibility 

Federal Entitlement‐
7 USC 2011;
7 CFR 271.4
Public Law
110‐246

G.S. 108A‐25

State‐County Special 
Assistance

Federal Delegated Authority‐ 20 CFR 
416.2001‐2099

G.S.108A‐25; G.S.108A‐40‐
47.1 10A NCAC 71P

Health Choice Eligibility
Federal Delegated Authority‐
Title XXI of the Social Security Act; 
42CFR .457

G.S. 108A, Part 8;
G.S. 108A‐79,
G.S.108A‐80



July, 
2012

NC FAST hard 
launches for 
Food Assistance
(System glitches, 
backlog)

July, 
2013

NC FAST soft 
launches for 
Medicaid
(System 
glitches, 
backlog)

Oct, 
2013

ACA 
Implementation, 
open‐enrollment 
(FFM App Surge)

Aug, 
2014

NC FAST hard 
launch for 
Medicaid

Buncombe County HHS NC FAST Impact Timeline

MAGI new 
federal eligibility 
requirements

Jan, 
2014 TBD TBD

NC FAST 
rollout for 
Energy 
Programs

NC FAST 
rollout for 
Child Care 
Subsidy

TBD

NC FAST 
rollout for 
Child Welfare



NC FAST’s Original Plan 
to Create Efficiency: 

Shared Evidence Between:
‐Food Assistance
‐Family Medicaid
‐Adult Medicaid 
‐Work First 

What has actually 
happened:

Separate cases: MAGI Medicaid, 
FNS/Traditional Medicaid, Retro Medicaid)

• More information inputted, but less 
time spent having to determine 
eligibility

• More information inputted, AND more time 
spent having to determine eligibility



*Based on Averages of Time Studies Conducted in Buncombe, Forsyth, Catawba, and Mecklenburg

Impact of NC FAST

97% 100% 36%



Old System NC FAST 

51%  in number of steps to process an app
68%    in number of steps to process a recertification

Food Assistance Recert



Caseload growth 
for mandated 

services







Projected 11,848 additional Buncombe County Medicaid eligible recipients if NC expansion happens



Current Workload Impact of Affordable 
Care Act without expansion

• 26% were approved
• 2.07 hours to complete an application
• Annual reapplication for subsidy required
• 8,292 hours of work from ACA applications

approximately 6 FTEs worth of annual labor



Implementation of NCFAST is 
a State-wide Issue

• Single largest software conversion in the 
State’s history

• Federal action as a result of state-wide 
challenges to meet timeliness and quality 
standards

• DHHS issues recommended staffing 
requirements to counties 



Calculating Needed Staff
Considerations:

• Avg. labor time to complete work by program and work type  (Time Studies)

• Incoming work count by program and work type  (Data trends)

• Total potential ‘productive’ work hours per FTE  (Industry Research)

• Avg. number of staff on leave throughout year  (Data Trends)

• Avg. number of positions vacant at any point in time  (Data Trends)

• number of positions in basic training  (Data Trends)

• Baseline staffing need compared against current staffing levels 
>Staffing Deficit Identified

• Capacity for surge projects as NC FAST continues to roll out 
>NC FAST Lessons Learned



State Recommendations for Staffing Levels by County

Current budgeted IMC IIs:   118 FTEs
IMC IIIs supporting eligibility: 17 FTEs
IMC Is supporting eligibility: 10 FTEs
Net difference:  41 FTEs 



County Investment in NC FAST 
FY2014 – Q2 FY2015

Total FY2014 –
Q2 FY2015

Estimated County 
Portion Description 

Overtime $323,762  $161,881  Overtime needed to work through 
NC FAST driven backlog

New Regular Positions 
(Salary and Fringe)

$1,020,963  $510,482 
New Regular Positions Needed 
due to Increased workload from 
NC FAST (12 IMC II, 5 IMS II) 

County Temps (Salary and Fringe) $466,636  $233,318 County temps for backlog and 
backfill support

Temp Agency Temps  $276,122  $138,061  Adecco Temps hired for NC Fast 
driven projects and backlog

Est. Cost of Employee Reassignment 
(Salary and Fringe)

$120,646  $60,323 
Cost of County Champion Salary & 
Salary Difference for backfilled 
supervisors

General Assistance Dollars $25,917  $25,917 
Used to purchase Ingles Gift Cards 
to families whose Food Assistance 
Cases were held up in NC FAST

TOTAL  $2,234,046 $1,129,981



Why we can’t continue with 
Temp Employees as solution

• ACA requirement on Jan 1, 2015: 
temporary employees must be offered our 
health insurance

• 9-12 months to train for full competency
– Complexity of policy and technology

• Merited government employees required 
to determine eligibility



Given Buncombe County System 
Efficiencies:

23 additional positions needed

Savings of 18 positions based on NC Fast projected 
staffing need

Does not take into account possible Medicaid 
Expansion – approximately 30 more FTEs





Economic Services:
Budget Impact

FY 2015
Total 
Dollars

Federal State County

Public 
Assistance

382,929,503 264,662,486
69%

113,588,762
29.8%

4,678,255
1.2%



Each County 
Dollar Leverages 

$9.30 
in Non-County 
dollars that are 

spent in our 
community



1 in 5 Families 
in Buncombe 

County on Food 
Assistance



1 in 5 
individuals on 

Medicaid



NC Fast System
• Building foundation for:

– Full integration of 17 legacy systems
– Reduction in duplication 
– Seamless eligibility verification
– Improved accuracy


