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BUNCOMBE COUNTY
JUSTICE RESOURCE
ADVISORY COUNCIL

Leveraging best practices to increase system efficiency,
promote public safety, and community wellness

Agenda
July 51,2019
12:30 pm — 2:00 pm
60 Court Plaza, 3™ Floor Grand Jury/Witness Room
Asheville, NC 28801

Welcome and Introductions 12:30pm Tiffany Iheanacho, Justice Resource
Coordinator
Approval of July agenda and June
minutes
Old Business
a. JRAC Structure 12:35pm Rachael Nygaard, Director of
Strategic Partnerships
b. Racial Equity Next Steps 12:45pm Sheriff Quentin Miller
c. Jail Population Review 12:55pm Lee Crayton, Performance
Management Analyst
d. Projects in progress (Diversion 1:05pm Tiffany Iheanacho, Justice Resource
Programs, SJC, MAT in the Jail, Coordinator
Community Crisis/IVC Plan, Raise
the Age)

New Business

a. Buncombe County Public Health 1:15pm Amy Upham, Buncombe County
Syringe Services Program Public Health Department
b. L.E.A.D. Presentation 1:35pm William Hollingsed, Chief of Police

Waynesville Police Department

Departmental Updates Please email Tiffany any agency/departmental news or
updates

Adjourn
Next Meeting: Friday, August 2", 2019 from 12:30 pm - 2:00 pm
200 College Street Ground Floor



